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Introduction

-

Higher education is developing very fast in basic as well as professional
areas. Higher education is a matter of concern even today. So as to educate

students from socioeconomically deprived classes of Konkan region, our

society. While preparing the perspective plan thought is given to
accommaodate girls in existing programmes and new academic programmes.
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. Human resource of the institute is remarking helping the students in
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« achieving the mission and objectives of our institute. !
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After the visit of NAAC peer team in Feb, 2012, the college prepared the
Perspective/Strategic plan considering the following aspects in tune with the vision, mission

and goals of the college.

Vision:
“To provide the quality education to all especially to the students from remote, rural and
underdeveloped areas like Konkan and socioeconomically deprived classes and to make them

self-reliant and responsible citizens of the nation”
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Mission:
“To avail quality education in the fields of Arts, Commerce, Science to the students from
remote, rural and underdeveloped areas like Konkan and socioeconomically deprived

classes”.

Goals:

» To provide qualitative and valuable services in field of higher education.

» To put special efforts to accommodate female students in the process of higher
education.

» To develop overall personality of students by encouraging them to participate in
curricular, sports cultural and social activities.

» To provide facilities and coaching for competitive examination and career
Development.

» To inculcate the values related social justice, equality, brotherhood dignity of labour,

nationality and environmental awareness.

Perspective plan (2013-2018)

To achieve the status of best college in the Jurisdiction of Mumbai University.
To start new post graduate programmes especially in Commerce.

To inculcate research culture at undergraduate level.

To organize seminars/conference/ workshops for staff, researchers and students.
To construct the new laboratories as per requirement.

To integrate ICT in teaching process.

To Install CCTV cameras in the campus for the security.

To Strengthen Library by adding more books and e- journals.

To Create Hostel facility for boys.

To Submit Proposal for the provision of seed money for the research.

To promote teaching staff in academic development programmes, conference and seminars.

To counsel students, parents and stakeholders for the higher education from the region

especially for girls students.

Abasaheb Marathe College, Rajapur. Page 3



PERSPECTIVE PLAN | 2013-2018

To Establish Central Research Facility Centre.

To go for 3" Cycle of NAAC.

The details of plans are as below:-

1. Teaching learning process: Classroom teaching will be assisted with ICT, Charts, Smart
boards and Guest lectures. We will try to arrange Short term courses and Add on courses and
remedial courses wherever necessary.

2. Faculty development program: We will motivate teachers to avail more research projects
financially supported by funding agencies. We will be allowing teachers to participate in
various seminars / workshops/ conferences.

3. Administrative work: We will try to incorporate new techniques and programms to
improve our administrative work.

4. Social Responsibility: The institute will try to increase students’ involvement in social
responsibilities such as clean environment, sanitation, save water and reduce pollution.

5. Quality assurance: We will implement performance appraisal for faculty, and also will
participate in NIRF.

6. Student development and welfare: All round development of students will be achieved
through encouraging them to take part in various cultural, co-curricular and sports activities.
Support will be provided to conduct these activities.

8. Infrastructure: The existing infrastructure will be used for inter disciplinary activities.
We will try to procure necessary machinery and other material to expand the existing
infrastructure for optimum utilization.

9. Image building-branding: Various print and AV media will be used to build our Image in
the society.

10. Research and Development: We will try to submit proposals plan for major and minor
research projects for financial support.

11. Maintenance: We will maintain our campus through better safety measures, better
sanitation, water conservation and improving the beauty of the campus by tree plantation and

propagation.
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